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Recruiting Volunteer Assessors for Fellows Structured Interview (FSI) Assessment from Federal Government 

Wide Employee Resource Groups (ERGs) for the PMF Class of 2023 Application Cycle: Messaging 

 

Background:  For the PMF Class of 2023 Application cycle, the PMF Program plans to recruit volunteer assessors to help 

meet the staffing needs associated with the Fellows Structured Interview (FSI) assessment process. Below is a message 

that can be used to this end. To ensure a diverse pool of assessors that represent the broad diversity of the United States, 

they will be drawn from a variety of places across government, potentially including but not limited to the PMF 

community (i.e., current Fellows and PMF Alumni), the Federal HR community, Federal Executive Boards, White House 

Initiatives, Federal communities of practice/working groups, and Federal ERGs. Items highlighted below can be modified 

to fit the appropriate audience. 

 

TO: Members of Relevant Government Wide Employee Resource Group (ERG) 

 

FROM:  Name of Government Wide Employee Resource Group (ERG) 

 

SUBJECT: Invitation from the Presidential Management Fellows (PMF) Program: Seeking Volunteer Assessors for 

the “Fellows Structured Interview” During the PMF Class of 2023 Application Cycle 

 

Dear ERG Members, 

 

Please see below for a special invitation from the Presidential Management Fellows (PMF) Program at OPM. 

 

For questions, please reach out to pmfassessors@opm.gov. 

 

Thank you, 

Name of ERG 

 

*************************** 

 
 

Dear Federal Colleagues, 

 

As valuable members of the Federal community, we are asking for your help in identifying individuals, including 

yourselves, to participate in the Fellows Structured Interview (FSI) process as volunteer assessors. You have likely 

seen firsthand the value of the PMF Program, and now we would like to ask you to consider joining us in this effort, 

helping us meet our mission to recruit and develop the next generation of Federal Government leaders drawn from all 

segments of society.  

 

If you are interested and meet the Assessor Qualifications below, please complete this brief survey by Friday, 

October 7th, 2022.  

 

The PMF Program recently made significant updates to the assessment and selection process effective with the 

upcoming PMF Class of 2023 Application. This important work was carried out to more efficiently and effectively 

achieve the program goal of recruiting and identifying a qualified, diverse group of applicants who will become 

Finalists and Fellows. One of the major changes with this year’s application is the introduction of a “Fellows 
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Structured Interview (FSI),” a phone interview that will take place during the second stage of the assessment 

process.  It will be administered to those applicants who are selected as Semi-Finalists. 

 

Please find important additional details below, including the timeline for the structured interview process, 

qualifications that must be met to volunteer as an assessor, and an overview of the commitment. 

 

Timeline: 

• Structured interviews are tentatively scheduled between November 14, 2022 – January 6, 2023 

(considering the federal holidays that occur during that period; the timeline is subject to change based on 

volume and availability). 

 

Assessor Benefits: 

• Advance your professional development by receiving training to perform structured interviews.   

• Add your assessor skills to your accomplishments and performance reviews. 

 

Assessor Commitments: 

• Participate in a full day Assessor Training prior to the structured interview period. 

• Gain supervisory approval to spend 3-5 days to conduct phone interviews during the 8-week interview 

period 

• Interviews will take place via phone with a panel of two assessors and will take place remotely during the 

workday on Eastern Time (Monday-Friday, excluding weekends and holidays). 

• Agree to and sign a test security agreement agreeing that you will not share or disclose or release any 

information about the assessment process, any individual’s performance, nor assessment content to 

anyone else  

 

Assessor Qualifications: 

• Must be a current Federal employee and have their supervisor’s approval to participate.  

• Must be at the GS-12 or higher, and must have a minimum of 6 months of experience at the GS-12 by 

November 1, 2022 

• Must attend a full day (i.e., approximately 6 hours) Assessor Training prior to the structured interview 

period 

o Note: To accommodate schedules, multiple training sessions will be offered. 

• Importantly, to ensure the integrity of the selection process, an assessor must not plan to be the hiring 

official of record, for a Class of 2023 Finalist (this means that if you or someone who is interested in 

volunteering plans to hire a PMF from the pool of Class of 2023 Finalists onto their team as the hiring 

official of record, then they should NOT volunteer to be an assessor).  

 

Thank you in advance for your consideration of the above. We understand that serving in this way is a significant 

commitment, and we greatly value your support in executing this new assessment process. Our hope is that giving 

you the opportunity to identify assessors and potentially participate as an assessor yourselves will help to foster an 

even greater esprit de corps across the PMF community and the Federal Government more broadly.  

 

Please let us know if you could volunteer by filling out THIS BRIEF SURVEY. Please express your initial interest 

through this survey by Friday, October 7th, 2022. We will then follow up with additional details on logistics and 

scheduling. 
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If you know of other Federal employees who may be interested in volunteering, please send us an email at 

pmfassessors@opm.gov. We will be soliciting for other volunteers across the entire Federal community and would 

appreciate your help spreading the word about this opportunity.  

 

For additional information on the PMF Class of 2023 Application, please refer to the 2023 Application webpage and the 

PMF Applicant Handbook. For questions, email pmfassessors@opm.gov.  

 

Thank you again for your support of the PMF Program! 

 

PMF Program Office 

U.S. Office of Personnel Management 

Human Resources Solutions, Center for Leadership Development 

www.pmf.gov  
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